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[Ipo niignmenns piBHg yIPaBIiHCHKOT KOMIIETEHTHOCTI MOJIOHX KePiBHHKIB
3arajibHOOCBITHIX HABYA/ILHUX 3aKIa1iB

3aciyxasuin indopmarnito pextopa KBH3 «XapkiBecbka akaznemis HenepepBHOI
OCBITH». Kani. nei. Hayk, noueurta [Toxpoesoi JI.JI. «Ilpo po6oTy mon0 niaBuineHHS
PiBHS  YNPaBAiHCHKOT KOMIETEHTHOCTI  MOJIOAMX KEpIBHHMKIB  3arajibBHOOCBITHIX
HaBYANBHMX 3aKIadiB» KOJErs BiI3HaYae, WO BIANOBIAHA podoTa 3 KepiBHHUKAMH
3arajIbBHOOCBITHIX HAaBY4aIbHUX 3aKJaliB 3/IHCHIOETHCS SIK HA PallOHHOMY (MiChKOMY)
piBHAX (MICLIEBI OpraHyu ynpasiiHHs OCBITOK, METOANYHI CykOH), Tak i Ha 0BGNacHOMY
([lenaptamMeHT Hayku i ocBiTM XapkiBcbkol 0061acHOT nepxaBHOI aaMiHicTpallii,
XapkiBcbKa akazemist HenepepsHoi ocBiTH). OcobauBa yBara NpuAiNSETbCS MiArOTOBL
HOBOTIPH3HAYEHHX KEPIBHMKIB (JINPEKTOPH LUK/, 3aCTYNHUKH IUPEKTOPIB 3 HAaBYaIbHO-
BHUXOBHOT pOOOTH), /L1 HOro po3pobieHo i cxpaneHo pitneHHsm Konerii JlenaprameHTy
HaykH | ocBiTi XapkiBchkoi oOnacHol 1epikaBHOl aaMmidicTpauii Bia 15 yepBHs
2016 poky, 3aTBep/KEHO BiANOBIAHMM Hakazom Ne 312 Big 25.07.2016 poky HaykoBoO-
metoauyHuii  npoekt «llinBuienns edekTHBHOCTI mnpodeciiiHol  MaHCTepHOCTI
(YnpaBmiHCLKOT MISILHOCTI) KEPIBHUKIB 3arajbHOOCBITHIX HaBYaldbHUX 3aKiafiB y
MIZKKYPCOBUIi (MizkaTecTaliiuuil) nepiony.

3a nporpamoro npoekty npotsarom 2016 — 2017 naByanbHOro poky OyJo
OpradizoBaHo MiaroToBky 30 AMPEKTOPIB 3arajibHOOCBITHIX HaBUYaJIbHUX 3aKnaliB;
TAaKOXK THArOTOBACHO 05 HOBONPH3HAYCHMX 3aCTYNHMKIB JAMPEKTOPIB 3 HaBYaJIbHO-
BMXOBHO! poboTH. [lins nojaasuiol koopanHauil podoTH 3 NiABULLEHHS KBanidikauii Ta
CaMOOCBITH, HAJaHHS METOAMYHOI JOMOMOrM MOJIOAMM KEpiBHMKaM CTBOpPEHO
nenaroriutuii Topumii kiayo (I1TK), po3podieno i 3aTBepaKeHO NepcrneKTUBHUN M1aH
Horo pobotu 1o 2019 poky.

Pospobneno nporpamy daxoBoro cneuxkypcy, sKa BKJIOYAE€ TMWTaHHA 3
MEHEIDKMEHTY 3arajlbHol CepeiHbol OCBITH, YIPaBAiHCbKI MPAKTUKYMH, HayKOBO-
TEOPETHYHI CeMIHAPH TOLIO | IPYHTYEThCS Ha JOCATHEHHSAX Cy4acHOT HAYKW COLIalbHO-
FYMAHITAPHOTO MEHE/DKMEHTY. 10 1a€ MOK/ITBICTH CllyXauaMm 3a KOPOTKMH nepion
OBOJOMITH OCHOBAMM TEOPETHUHHMX | MPAKTHYHHUX 3HAHb, YMIHb 1 HaBHYOK,
KOMIIETEHTHO BHUPILLIYBATH [IMTaHHA YIPABJIiHHA 3arajbHOOCBITHIM HaBYaJIbHUM
3aK1a/I0M.

Pasom i3 UM, Ha MICLX MOKH 110 He A0TpuMytoTbes M.n. 1.6, 1.8 Tunosoro
NONOXKEHHs [P0 aTeCTalll  MeJaroriyHuX  MNpailiBHUKIB  10A0 000B’43KOBOro
HarnpaBJIieHHS Ha KypCcH [iJIBULLIEHHsS KBajdigikalii 3a nporpaMor YrpaBiiHChKOT
KOMIMETEHTHOCTI MeAaroriyHux MpaiiBHUKIB, Kl NPEeTeHAYIOTh HA NMocaau KepiBHHKIB
3arajJIbHOOCBITHIX HaBUaJbHUX 3ak/ialiB, $SK YMOBH arecTauii Ta HaCTYMHOTO
NpU3HAYEHHs Ha rocajy JAupeKkTopa. Takox He OpraHi3oBaHO CrieUiaJbHOI MiIrOTOBKH
ociD, MKl TUIAHYIOTBCA JUIsl NPH3HAYEHHS Ha MOcajMd 3aBiAyBayiB JIOLIKIIBHUMH




aB4anpHUM 3aKIaJaMu. JIWPEKTOPIB MO3alUKIIbHUX HABYAJIBHMX 3aKJIAAiB, TAKOXK
3aCTYIHHKIB 3 BAXOBHOI POOOTH JIMPEKTOPIB 3araibHOOCBITHIX HaBYAIbHHX 3aKJIA/liB.

3 meroro  3abesneuenHs  sKkicHOl npodeciiiHOi  MiArOTOBKM  KepiBHHUKIB
3arajJIbHOOCBITHIX HaBYalbHMX 3aK/1a/iB. X 3aCTYMHMKIB Ta KaHIWAATIB HA MOCALH
KepIBHHKIB 3araibHOOCBITHIX HABUAJILHUMX 3aKNa/iB 10 BUKOHAHHS OCHOBHMX (YHKLH
OO YNPaBIIHHA 3arallbHOOCBITHIM HaBYalbHUM 3aK/IaJ0M, Opradi3aiiclo HaB4albHO-
BHXOBHOI0 npoiiecy Konerist yxsa/iwe:

1. PexomenayBatu ynpasinivHio OCBiTH | Hayku JlenaprameHTy HaykH i OCBiTH
Xapkisepkoi obnaepxaaminictpauii (Irnatees B.B.), KBH3 «Xapkiscbka akagemis
HenepepsHOi ocBiTHY» . (Ilokpoepa JI.JI.), micilieBuM opraHam ynpaBiliHHS OCBITOIO
NpoaoBkHTH  peanizauito  rnpoekty «[linBuuenns edekruBHocTi  npodeciitHoi
MaRCTEPHOCTI (VIIPaBIIHCHKOT AiS/ILHOCTI) KEPIBHHKIB 3arajibHOOCBITHIX HaBYaJbHHX
3aKJ1afliB v MIKKYpCOBHI (MizkatecTauiiinuii) nepioay» nporsirom 2017 — 2018 pokis.

2. KepiBHHKaM TTPOEKTY: 3acTyNHMKY Ha4yajlbHUKA YIIPaBJiHHS OCBITH 1 HayKH
JenapramenTy Hayku 1 ocBiTH XapkiBchkol o6nacHOi AepkaBHOI aaMiHicTpauii —
Ha4aabHMKY BIUILTY JIOLUKIIBHOT, 3arajibHOT Cepe/iHbol, KOPEeKUiiHOI Ta No3aluKilbHOl
ocsiTH baiinazaposiii O.0., pexropy KomyHanbHOro BHILOrO HaBYAILHOrO 3aKjiamy
«XapKiBCchKa aKazemist HenepepsHoi ocBiTi» [Tokpoesiit J1./1.:

2.1. CniibHO 3 KepiBHMKamMM MICUEBHX OpraHiB YNpaBJiHHA OCBITOI BXXHTH
3aX0MIB 111010 OpraHisallii HaBuaHHS HOBONPH3HAYEHUX 3aCTYMHUKIB JMPEKTOPIB 3
BUXOBHO! poOOTH 3arajlbHOOCBITHIX HaBYaIbHUX 3aK/IaiB, TAKOXK OCI0, SKi MJIaHYHOThCS
AN TPH3HAYEHHS Ha 10cajd 3aBiAyBa4iB AOLIKIIBHHMU HaBYallbHUM 3aKjJagaMH,
JAMPEKTOPIB MO3aLIKIIBHUX HaBYAIbHUX 3aKj1aliB.

Jlo | Bepechns 2017 pok

2.2. PozpoOuti HaBuyanbHi nporpamu (axoBoro cneukypcy, ckiactu rpadik
HaBYaHHS 3a3HAYeHMX KaTeropili KepiBHHMKIB a00 KaHIMAATIB Ha Li Mocaad Ta
Oprafi3yBaTH 1X cneuiaibHy MniaAroToBKy.

3 1 Bepecns 2017 poky

3. HauaneHukaM MiCLEBHX OpraHiB YIIpaBiiHHA OCBITOIO:

3.1. BxarounTi no naanis poboT ynposaikeHHA 3axoliB npoekTty «IliaBuiueHHs
edexTuBHOCTI npodeciiiHol MalicTepHOCTl (ynpaBiiHChKOI JisIBHOCTI) KepiBHHKIB
3araJIbHOOCBITHIX HaBYa/IbHUX 3aKIaIB Y MIKKYPCOBHI (MUKaTecTaliifiHui) nepion»
Ha 2017 — 2018 naByanbHUi pik.

Jo 1 Bepecns 2017 poky

3.2. 3abesneyuty aoTpumManis 1.1, 1.6, 1.8 TunoBoro nojoxeHHs Npo aTecrauiio
MeAarorivHMx MpauiBHUKIB 111010 0008 s3KOBOI0 HarpaBleHHS HAa KyPCH MiABUILEHHS
kpamidikauii  3a  IPOrpaMold  VAPaBiiHCHKOT  KOMMETEHTHOCTI  MeAaroriyHux
NpaliBHKKIB, SKI [MPETEHIVIOTh HA 10CAAH KEPIBHHKIB 3arajibHOOCBITHIX HaBYalbHHMX
3aKIaJIB, SK YMOBHM aTecTaull Ta HacTYTHOIo NPHU3HAYEHHs Ha Nocaay AMpeKTopa.

Jlo | nunus wopivHo

3.3. PexomeHayBaTH NpU3HAYATH HA MOCAAM KEPIBHUKIB HaBYaJIbHUX 3aKlaiiB
ocih, fAKI MarwTh OCBITY 3a (paxoMm «yIpaBliHHA HaBYAJIbHUMH 3aKjazamMu» Ta
3HAXOAATHLCS Y KaJpOBOMY pe3epBi Ha Mocaan KepiBHUKIB.

[TocTiliHo

4, KouTposib 3a BAKOHAHHAM LIbOTO PILLCHHS MOKJIACTH Ha 3aCTYNHWKa JAHPEKTOpa
JlenapramenTy Hayku | ocith XapkiBchKol 00acHOT JepiKaBHOI aaMiHicTpauii —
HavaNBHKMKa VIPaBIiHHA OCBITH | HayKku IrHaTbeBa B.B.

3actynuuk aupextopa [denapramenty 0.0. Tpym




